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Pariwisata merupakan salah satu industri yang berkontribusi besar terhadap 
pertumbuhan GDP (Gross Domestic Product) dunia. Didukung dengan 
perkembangan teknologi yang memberikan kemudahan dan kecepatan bagi para 
penggunanya, batasan jasa yang bisa ditawarkan oleh industri pariwisata menjadi 
tidak terbatas. Salah satunya adalah perusahaan XYZ, perusahaan travel technology 
yang bersifat B2B. Perkembangan industri secara pesat tentunya berdampak pada 
pertumbuhan kebutuhan tenaga kerja, begitu juga dengan tingkat turnover. 
Perusahaan XYZ mengalami turnover karyawan sebesar 40.50% pada tahun 2019, 
sehingga dapat disimpulkan bahwa intention to stay karyawan rendah. 
 
Beberapa cara yang dapat dilakukan oleh perusahaan untuk mempertahankan 
karyawan agar tetap bertahan adalah melalui internal brand management dan 
pemenuhan job satisfaction yang menjadi tuntutan karyawan, yang pada akhirnya 
akan meningkatkan brand commitment dan juga meningkatkan intention to stay 
mereka di perusahaan. Penelitian ini bertujuan untuk menganalisa pengaruh positif 
antara internal brand management terhadap brand commitment, pengaruh positif 
antara internal brand management terhadap job satisfaction, serta menganalisa 
peranan brand commitment sebagai variabel mediasi antara job satisfaction dengan 
intention to stay karyawan perusahaan XYZ. 
 
Penelitian ini dilakukan menggunakan pendekatan kuantitatif dan metode non-
probability sampling, dengan teknik judgement dan convenience sampling. 
Pengumpulan data dilakukan dengan menyebarkan kuesioner online kepada 75 
orang karyawan tetap perusahaan XYZ. Hasil pengolahan data pre-test dilakukan 
menggunakan software IBM SPSS Statistics versi 23.0, dan main-test 
menggunakan software SmartPLS3. Hasil penelitian menunjukan bahwa internal 
brand management berpengaruh secara positif terhadap brand commitment dan 
juga job satisfaction karyawan tetap perusahaan XYZ.  
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Tourism is an industry that has significantly contributed to the global GDP (Gross 
Domestic Product) growth. Supported by technological developments that provide 
convenience and speed for its users, the limits of services that can be offered by the 
tourism industry are unlimited. One of them is the XYZ company, a B2B travel 
technology company. The rapid development of the industry certainly has an impact 
on the growth of labor needs, as well as the turnover rate. XYZ company 
experienced employee turnover of 40.50% in 2019, so it can be concluded that the 
intention to stay of employees is low. 
 
Some ways that companies can do to keep employees last long is through internal 
brand management and fulfillment of the job satisfaction factors that the employees 
demand, which in turn will increase brand commitment and also increase their 
intention to stay in the company. This study aims to analyze the positive impact 
between internal brand management on brand commitment, the positive impact 
between internal brand management on job satisfaction, and analyze the role of 
brand commitment as a mediating variable between job satisfaction to the intention 
to stay of XYZ company's employees. 
 
This research was conducted using a quantitative approach and a non-probability 
sampling method, with judgment and convenience sampling techniques. Data was 
collected by distributing online questionnaires to 75 of the XYZ company's 
permanent employees. The results of pre-test data processing were performed using 
IBM SPSS Statistics version 23.0 and the main-test using SmartPLS3 software. The 
results showed that internal brand management had a positive effect on brand 
commitment and also job satisfaction of the XYZ company permanent employees. 
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